
 

 

Reach, Shareability, 
Retention - The Scorecard 

 

If your goal is to build an audience for your business, the success of any piece of 

content you create is determined by reach, shareability and retention. 

If you create content without a clear plan or strategy, the chances of success are 

extremely low. This score card will help you test your own content (and content ideas) 

against the reach/shareability/retention model, to see how you fare. Success is never 

guaranteed, but the more finely you tune your content to this model, the greater your 

chances of success. 

Score Your Content 

Pick a piece of content you’ve created or a content idea and score it using the questions 

below. For each “yes” answer, add 1 point, for each “no” answer don’t add any points. 

 



Factor 1: Reach 

Reach is about getting your content surfaced to the right people. 

● Is the content related to a topic that is currently trending in your niche? 

● Is the content optimized for a keyword that people in your niche use when 

searching on Google, YouTube or other platforms? 

● Is the content optimized to be listed as a related content next to an already 

popular content piece in your niche (similar topic, keywords, tags…)? 

● Have you taken deliberate steps to make your content “serve the platform” that 

it’s being posted on (user engagement, watch time,...)? 

Factor 2: Shareability 

Shareability is about how well a piece of content is optimized for sharing and how likely 

it is that people will spread it via social media or word-of-mouth. 

● Is the content unique, offering specific value that can’t be found elsewhere? 

● Is there something surprising or exciting about your content? Does the content 

elicit an emotional response? 

● Does the content have a good “soundbite factor”? Can someone understand 

what it’s about, learn something or have an emotional response just from the 

headline? 

● If someone shares this content with their friends or on social media, will it make 

them look good? Will it make them look smart, funny, sophisticated or superior? 

● Does the content align with a “tribe”? Can someone share this to signal social 

belonging? 



Factor 3: Retention 

Retention is about creating something that makes people want to come back for more. 

The formula for retention is: 

Unique Content + Identity or Worldview + FOMO 

The content has to be unique because there’s no reason to follow someone who 

creates generic content (by definition, you can get generic anywhere). Generic, bland 

content is like an invisibility cloak for a content creator. The content needs to align with 

someone’s worldview or sense of identity, otherwise they probably won’t want more of 

the same. And finally, the content needs to have a FOMO (Fear Of Missing Out) factor, 

to give people a clear reason to come back for more. 

The first 2 factors are already taken care of in the Reach and Shareability segments. 

Here are the additional scorecard questions for Retention: 

● Does your content have the “Starbucks factor”: delivering a specific emotional 

experience, consistently and reliably? 

● Is the content explicitly part of a series? 

● Is the content one puzzle piece in a bigger picture or one step on a longer journey 

of learning something or becoming someone? 

   



Evaluating Your Results 

The scorecard contains a total of 12 questions, which means a content piece could 

theoretically score a maximum of 12 points. However, it’s unlikely that you’ll ever 

answer “yes” to every single question.  

Here’s how to evaluate your content based on the scorecard: aim to have 1 point in each 

of the 3 factors at a minimum. If you don’t have one “yes” in each of the 3 factors, your 

content is unlikely to succeed. 

A realistic, good score for a content piece would be 6, with 2 points in each of the 3 

categories. 

   



Examples 

To make this model a bit more practical, let’s look at some example content pieces and 

see how they score. 

Dopamine Detox Video by Andrew Kirby 

 

● 3 points in Reach: this video is optimized for the keyword “dopamine detox” 

which is both a search term and a trending topic in the personal development 

niche. The video is also optimized to keep people watching and the thumbnail is 

deliberately created to get a high click-through-rate, which serves the platform 

(YouTube). 

https://www.youtube.com/watch?v=_vcGF3HqZXg


● 2 points in Shareability: the content isn’t particularly unique, but it gets points for 

a good soundbite factor and for making the sharer look pretty smart. 

● 1 point in Retention: the content is a step in a larger journey of improving oneself 

and, more specifically, breaking addiction to digital distractions and learning to 

focus. 

Intermittent Fasting - Nerd Fitness 

 

● 2 points in Reach: “intermittent fasting” is a trending topic in the niche and the 

article is optimized to be an in-depth source around one or more search terms. 

https://www.nerdfitness.com/blog/a-beginners-guide-to-intermittent-fasting/


● 1 point in Shareability: the content is made for a very specific tribe of, well, 

fitness nerds. Sharing this signals belonging to a cerebral segment of the fitness 

world. 

● 1 point in Retention: the content is part of a longer journey of becoming/staying 

fit and healthy and the creator’s site offers a lot of guidance for all parts of that 

journey. 

Webinar Software Review - ActiveGrowth 

 

● 2 points in Reach: the article is optimized for a search keyword and optimized to 

serve the platform (Google) by offering the most comprehensive, high-value 

answer to that search query. 

● 1 point in Shareability: the article is uniquely valuable because it’s an in-depth 

comparison review, not just a single tool review or specs roundup. 

● 1 point in Retention: the content is part of a series about webinar tools & webinar 

marketing. 

https://activegrowth.com/best-webinar-software/


The Joe Rogan Experience - Elon Musk 

 

● 2 points in Reach: the episode features Elon Musk, who always makes headlines 

and the video is very long, increasing watch time and serving the platform it’s on. 

● 3 points in Shareability: the content is absolutely one of a kind. It doesn’t have a 

single soundbite factor, summed up in a headline, but the interview is full of 

surprising and interesting segments. Plus, Joe Rogan represents a set of values 

and beliefs that many people like to associate themselves with (social signaling). 

● 1 point in Retention: the Joe Rogan podcast delivers a consistent experience 

with a FOMO factor - subscribe or you’ll miss out on the next interesting guest! 

That’s a look at some content that scores well on our scorecard. Just to have a 

contrasting example, here’s a poorly executed content piece: 

https://www.youtube.com/watch?v=RcYjXbSJBN8


Red Light - Ryan Jaunzemis 

 

● 0 points in Reach: the video isn’t optimized for any search terms, doesn’t relate 

to any trending topics and basically has little chance to get surfaced for anyone 

not already subscribed to the channel it was posted on. 

● 0 points in Shareability: the content is rambly and the creator is strangely 

self-absorbed. There’s no emotional response, nothing to learn, no reason to 

share. 

● 0 points in Retention: there’s no indication that you’d be missing out on anything 

if you never see another content piece made by this creator. 

 

https://www.youtube.com/watch?v=xd4O6WkL6ZQ


Implementation 

With the Reach, Shareability, Retention model and this scorecard, you now have a 

framework for creating content that has an increased chance of success. There are 2 

ways in which you can implement this right away: 

1. For the next content pieces you create, use the scorecard and design your 

content to get as many points as possible. 

2. Look through your existing content and see if there are pieces you can update to 

get a higher score. You may have some content that only needs a few tweaks to 

become significantly more shareable, for example. 


